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Start Up 
 
1) Move ink in and ink out tubing approximately 2” from previous setting 

a) Tubing can be moved either way  
 
2) Lock down the ink in and ink out pumps. 

a) Do not pinch tubing under guides 
 
3) Remove the bag from under the print cylinder 
 
4) Pull out all of the E-stops 

a) The E-stop on the Kirk Rudy acts as the main power switch 
 
5) Turn on the main power for the DCP 
 
6) Verify all air is on 
 
7) Push the green POWER button on the Kirk Rudy feeder 
 
8) After the touch screen on Kirk Rudy feeder has powered up (50 seconds), push the yellow 

RESET button 
 
9) Turn Ink pump selector switch to AUTO 
 
10) Push INK IN button 

a) Ink in pump will run for approx. 7 minutes 
 
11) Turn the speed control to 15 cpm 
 
12) Hold the JOG button down for 20 seconds (the print cylinder will rotate at 15 cpm; after 20 

seconds it will continue to rotate on its own) 
 
13) After the ink in pump shuts off hit the STOP button (the print cylinder will return to it’s home 

position) 
 
14) Prepare stencil for initial run 

a) Load stencil on film loading device 
 
15) Set the side stop on the Kirk Rudy feeder so the bags are centered on the suction cups 
 
16) Set guides on DCP magazine to match the bag size 
 
17) Set guides on the re-stacker to ½” wider than DCP guides 
 
18) Unload the old stencil 
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19) Load the new stencil 
 
20) Verify the Kirk Rudy feeder bypass switch is in the RUN position 
 
21) Turn on the restacker 

a) Set the counter to desired bundle size (dump count) 
b) Verify the conveyor is running 
c) Pull the re-stacker back into the run position (aligned with the DCP) 

 
22) Push the START button on the Kirk Rudy feeder (green status light starts flashing) 
 
 
 
 
Printing 
 
1) Verify that the re-stacker is in proper position 
 
2) Load the Kirk Rudy feeder with bags 
 
3) Run a sample to verify print position and message 
 
4) Set counter to desired number for run 
 
5) Push RUN button 
 
6) While printing note print quality 
 
7) If poor print – increase “bounce “ and/or decrease speed 

a) Bounce not to exceed 1/8” 
b) Check air pressure: 65 psi min.; 85psi max. 

 
8) If offset noted 

a) Decrease bounce and /or increase speed 
 
9) Once a stack of bags has transferred to the pick off section on the Kirk Rudy feeder, push the 

INDEX button so the next stack will transfer to the feed section after the last bag is picked. 
 
10) At end of run do the following: 

a) Unload unused bags from the feeder 
b) Load new stencil on film loading device 
c) Unload the old stencil 
d) Load new stencil 
e) Go back to step 1 in this section 
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Shut Down 
 
1) Turn off the re-stacker and return conveyer 
 
2) Push the INK OUT button 

a) Pump will run for approximately 6 minutes 
 
3) Release the lock down on the INK IN pump 
 
4) Blow off any dust 
 
5) Place an old bag under the print cylinder 
 
6) After the INK OUT pump stops, release the INK OUT pump lock down 
 
7) Turn off main power 
 
8) Push the E-stop on the Kirk Rudy feeder 
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Part # 
SPARE PARTS 

Description Qty Type 
Mechanical    
112314 BELT, 3" X 68.75 HSW-5EB W/HOLES 3 WEAR 
112315 BELT, 3" X 68.75 HSW-5EB 4 WEAR 
545036-10 ASSY, PINCH ROLLER 1 WEAR 
545036-09 ASSY, PINCH ROLLER 1 WEAR 
550418-06 SS KNOCK DOWN GUIDE 1 WEAR 
550418-07 SS KNOCK DOWN GUIDE 1 WEAR 
191634 SUCTION CUP 3 WEAR 
108936 BELT, TIMING 345L075 1 WEAR 
112068 BELT, WHITE 3" X 81.375" 6 WEAR 
    
Electrical    
208056-7 LP-CC 8 AMP FUSE 4 CRITICAL 
208056-10 LP-CC 15 AMP FUSE 4 CRITICAL 
208056-0 LP-CC 6/10 AMP FUSE 2 CRITICAL 
208023 ABC 12 AMP FUSE 2 CRITICAL 
208022 AGC 8 AMP FUSE 2 CRITICAL 
202426-2 KBMM BOARD 230 VAC 90 V MOTOR 1 CRITICAL 
202276 RH2B-ULC DC24V RELAY 24 VDC 1 CRITICAL 
202272 RH2B-ULC AC120 RELAY 120 VAC 1 CRITICAL 
202261-5 PHOTO EYE SM312LVQD 1 CRITICAL 
191657 PROX SWITCH MRS-.087-XBL-12 1 CRITICAL 
191635 PRESSURE SWITCH PIAB 331.16.068 1 CRITICAL 

 
 














































